District Health Assessment for Multiple District 321 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
321A1 123 6 8 -2 3,498 469 544 -75 -2.10% 3,521 28 14% 16% 2% 27% 4 100% 8 10 113 0%
321A2 78 1 1 10 2,498 866 233 633 33.94% 1,952 32 22% 37% 0% 9% 0 0% 1 15 38 0%
321A3 141 9 13 -4 3,080 395 634 -239 -7.20% 3,571 22 43% 49% 3% 72% 13 100% 13 4 263 8%
321B1 70 10 1 9 2,269 850 142 708 45.36% 1,604 32 14% 20% 0% 3% 0 0% 1 18 13 0%
321B2 67 15 4 1" 1,711 605 228 377 28.26% 1,323 26 33% 19% 3% 34% 0 0% 4 12 67 0%
321C1 118 4 5 -1 3,618 407 399 8 0.22% 3,663 31 20% 36% 10% 17% 0 0% 5 12 118 0%
321C2 85 9 0 9 2,887 609 305 304 11.77% 2,668 34 28% 28% 2% 27% 1 100% 0 0 0 0%
321D 132 10 20 -10 4,229 752 829 -77 -1.79% 4,335 32 15% 45% 12% 56% 1 100% 20 1 423 0%
321E 70 4 9 -5 2,466 343 386 -43 -1.711% 2,613 35 30% 37% 1% 71% 0 0% 9 9 165 0%
321F 185 8 11 -3 4,835 733 561 172 3.69% 4,655 26 31% 41% 0% 22% 0 0% 1 2 173 0%
1,069 86 72 14 31,091 6029 4,261 1,768 6.03% 29,905 29 26% 35% 4% 35% 19 100% 72 6 1,373 1%
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